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IMS Maintenance

· The flow of oversight in chain of command goes all the way up to our CEO.  He is actively involved in with the coordination of, and oversight of maintenance related activities of our IMS Service teams.  
· Under the command of the CEO, the Director of Maintenance oversees the service coordination and scheduling of all maintenance projects, and supervises the employees who actually perform the work.
· For larger, project type work, IMS will supervise and perform the entirity of the project, for our asset owners.  In the rare event that we must partner with an outside provider, such as a general contractor for a large project, IMS has a small, core group of licensed general contractors who perform these projects, throughout the Carolinas.
· One service we do not provide in house, and always subcontract is asphalt paving.  In this case, we have two service partners in North Carolina, and two in South Carolina who perform paving services for our clients, such as commercial, industrial, and MHC.  
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